Spalutions! Ten Question Business Assessment

Name: ________________________________________________________

Mailing Address: _______________________________________________

City, State, Zip: ________________________________________________

Best contact number(s): ________________________________________

Email address: ___________________Website: _____________________

Who may we thank for referring you? _____________________________

1) What are the biggest strengths of your business or practice? Is there something that makes it unique or that sets you apart from others in your field or area?

2) What are the biggest weaknesses or challenges of your business? What are the things your competitors are doing better than you?

3) How would you like to see your business change in the next six months?

4) What challenges might prevent you from getting these results?

5) How do new clients and prospects find out about you? Is this being tracked and if so how?

6) How do you follow up with prospective clients?

7) How do you follow up with new clients?

8) How do you follow up with past or inactive clients?

9) What do you love the most about your business and how are these facets represented in your business?

10) What marketing strategies are you using right now? (not just ads that you have purchased but also things like sending birthday cards, offering a welcome gift to new clients…things that are more internal in nature.)

Is there anything else you would like to share about yourself, your goals for working with Spalutions or your business? 
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